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Hot Local Market Launches Texas Firms Onto National
Stage
By Jess Davis

Law360, Dallas (March 25, 2014, 9:32 PM ET) -- Nearly two dozen of the firms on the Law360
400 are based in Texas, led by Norton Rose Fulbright, where the booming legal market is driving
the state’s largest firms to expand beyond their roots to establish themselves as brand names
nationwide.

Houston is home to 12 of the Texas-based firms on the Law360 400, including the second- and
third-largest firms on the Law360 400 that have roots in the Lone Star State — Vinson & Elkins
LLP and Baker Botts LLP. They are joined by nine firms based in Dallas, while Fort Worth’s Kelly
Hart & Hallman LLP and San Antonio’s Cox Smith Matthews Inc. also cracked the list.

TEXAS FIRMS IN THE LAW 360 400

FIRM
U.S. ATTORNEY
HEAD COUNT

U.S. PARTNER HEAD
COUNT

 Norton Rose Fulbright 682 284
 Vinson & Elkins 621 211
 Baker Botts 610 247
 Locke Lord 597 300
 Haynes and Boone 510 216
 Bracewell & Giuliani 462 203
 Andrews Kurth 397 196
 Jackson Walker 348 229
 Winstead PC 319 167
 Thompson & Knight 299 153
 Strasburger & Price 233 133
 Gardere Wynne Sewell 223 137
 McKool Smith 187 86
 Thompson Coe 149 90
 Kelly Hart 134 53
 Liskow & Lewis* 132 63
 Cox Smith 123 70
 Burleson LLP 121 36
 Gray Reed 118 60
 Chamberlain Hrdlicka 116 58
 Novak Druce 115 65
 Susman Godfrey 108 59
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 Porter Hedges 100 53

Driven by strong energy practices that have flourished during the oil and gas boom and by
corporate practices that serve the dozens of major corporations headquartered in major Texas
cities, Texas firms have built strong regional reputations that they’re now bolstering with offices in
New York, Washington, D.C., and California to compete on a national level.

“The Texas market is a bit of a unique market and it’s a very competitive market today,” said legal
consultant Brad Hildebrandt of Hildebrandt Consulting LLC. “Clients are looking for firms that can
service them where their needs arise and Texas firms that have historically been Texas-oriented
are becoming much larger.”

The largest Dallas-based firms on the Law360 400 — Locke Lord LLP and Haynes and Boone LLP
— each have more than 500 attorneys and have stronger corporate practices. Houston
powerhouses tend to be dominated by large energy practices, Hildebrandt said. With large energy
practices, many Texas firms draw clients from across the spectrum of energy work, leading the
way on infrastructure development and developing the major oil and gas resources that have
revitalized the state economy.

“Texas remains and will always be a focal point for Norton Rose Fulbright,” said Linda Addison, the
U.S. managing partner for the firm. “We have been here for nearly a century and some of our
most valued clients call this state home. Our main industry focuses include energy, technology,
financial institutions and health care, which also reflect the identity of the Texas cities where we
have offices.”

Addison emphasized the firm’s international presence and expanded global platform that she said
allows it to better serve its clients in Texas and around the world.

“We aren’t and haven’t been a ‘Texas-based firm’ for a very long time,” she said.

Terry Conner, managing partner for Texas No. 5 firm Haynes and Boone, said the firm is focused
on building to be considered “tri-coastal,” bolstering its historical strength in Texas by adding
about 140 lawyers to its New York and California offices in the next five to seven years. He said
the firm’s U.S. expansion helps it compete for clients against both smaller local firms and larger
firms with more name recognition outside of the state.

“We’re always trying to find that sweet spot where our strong Texas base, amplified by our
talented lawyers, allows us to bring as good an offering to the table as the national and
international firms but with a lower cost structure and familiarity and connections within Texas,”
Conner said. “It’s a constant challenge to compete at both ends of the spectrum.”

Following the top five firms, another seven have more than 200 attorneys each, including energy
standouts Andrews Kurth LLP and Thompson & Knight LLP as well as full-service firms like
Winstead PC, Jackson Walker LLP and Strasburger & Price LLP.

Further down the scale, Texas is also a strong center for litigation boutiques and firms specializing
in trial practice and intellectual property work, including the 187-lawyer McKool Smith PC in Dallas
and Houston’s Novak Druce Connolly Bove & Quigg LLP and Susman Godfrey LLP, which rank at
numbers 21 and 22 among Texas-based firms, reflecting a robust court system considered an
attractive place to bring patent and energy lawsuits.

Hildebrandt says at the end of the day, clients are really looking for expertise and a firm’s ability

http://www.law360.com/firm/porter-hedges
http://www.law360.com/firm/novak-druce


3/26/14, 4:16 PMHot Local Market Launches Texas Firms Onto National Stage - Law360

Page 3 of 3http://www.law360.com/articles/521197/print?section=legalindustry

to service their needs, rather than size, but as Texas firms compete for a bigger slice of the pie,
they’re scaling up to grow with their clients.

“Large firms are predominantly what’s going on in the world so size is important because it
defines what services they can provide,” Hildebrandt said.

Methodology: Law360 surveyed U.S. law firms on domestic attorney and partner head count
information as of Dec. 31, 2013. Firms based outside the U.S. were not surveyed, and only
attorneys based in the 50 states and the District of Columbia were included in the responses.
Firms that have shareholders, members or principals in lieu of partners have those numbers listed
in the "partner" field.

--Editing by Jeremy Barker. 
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